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TB CONTROL IS CHANGING
When it comes to TB control, government, 
industry, vets and farmers all recognise that 
doing more of the same is unlikely to deliver 
the change needed to reach a TB-free future. 
For too long, we have reacted to TB, but in 
order to reach a TB-free future, we need a new 
approach to get ahead of this devastating 
disease. The proposed new Bovine TB 
Control Strategy for England changes that 
and gives farmers and vets better access 
to information, greater influence over 
local decision-making, improved disease 
intelligence and new tools to manage risk 
earlier at a herd-level.
Success will depend on better collaboration 
between all parties and more coordinated 
local action on TB. 
The proposed strategy calls for increased 
investment, stronger governance and faster 
decision-making, including establishing a 
joint industry-government Strategy Board to 
collectively own and drive delivery to a TB-free 
future.

Crucially it sets out the ambition to deploy 
a cattle vaccine and DIVA test by 2030, 
requirements for access to farm-level 
TB data and local disease intelligence, 
expanding badger vaccination, and advancing 
surveillance in wildlife and other species.
As the first refresh in the approach to TB 
for over a decade, the ambition is to create 
a strong shift in mindset with farmers, vets, 
government, APHA and industry bodies all 
working together more effectively. 
With the support of government, this new 
approach will enable farmers to work with 
their vet to make practical informed decisions, 
act earlier, manage risk locally and take 
greater control of TB within their herds. 

Why TB control is changing now
Bovine TB continues to place huge pressure 
on farmers and their vets, both mentally and 
financially. Despite significant progress being 
made, with the herd prevalence in England 
having fallen from a peak of 6.4% of herds not 
officially TB free at end April 2018 to 3.5% at 
end December 2025, it is clear an increased 
cross industry effort is required if we are to 
get on top of this infectious disease and get 
England TB-free by 2038. 

Providing farmers and 
vets with better access to 
information such as their TB 
data, private ancillary testing 
and practical support, is 
essential to help reduce the 
risk and impact of TB.

This new practical approach encourages the 
government to work together with farmers, 
vets and industry at a local level more 
successfully.

Who developed the 
strategy
A steering group of the Bovine 
TB Partnership has worked with 
over 100 people including farmers, 
vets and members of the public 
to make ambitious but practical 
recommendations that underpin the 
new strategy. These have all been co-
designed with industry organisations 
BCVA, BVA and NFU and government 
including APHA and Defra. 



TB CONTROL IS CHANGING
Within the full strategy, there are five goals that set the direction for the 
recommendations and show what success will look like. 

Goal 1 | Sustainable reduction in bovine TB in cattle across regions 
Goal 2 | Making timely and effective decisions 
Goal 3 | Innovation and learning by doing 
Goal 4 | Building stronger partnerships 
Goal 5 | Managing disease risk to cattle from other farmed species, and wildlife

These goals can be summarised 
into farmer focus areas that set 
out the practical changes that are 
required to better control TB, with 
a stronger emphasis on how TB 

is managed locally. Together, they 
focus on earlier action, better local 
information, smarter disease control 
and practical prevention.

Cutting cattle-to-
cattle spread

What is changing
•	 More targeted and proportionate testing including gamma blood testing in 

conjunction with skin testing to find infection earlier in higher-risk herds
•	 Better use of additional testing options to uncover 

hidden infection and reduce repeat breakdowns 
•	 Changes to movement testing and clearer TB risk information 

to support appropriate trading decisions and protect 
farmers from inadvertently buying in infection

•	 Ability to manage cattle potentially exposed to TB in a less risky way
•	 Greater focus on helping farms regain and maintain TB-free status 

Most TB spread happens through cattle 
movements and hidden infection.
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Using TB data for  
better decisions 

What is changing
•	 More effective information sharing between farmers, vets and APHA
•	 Better local TB intelligence and herd risk information 

to support practical decision-making
•	 Simpler systems that work together and reduce duplication
•	 Improved tools such as TBHub and ibTB based on farmer feedback

What is changing
•	 Greater focus on preventing future breakdowns, 

not just responding once TB is found
•	 Faster local action when new TB risks emerge including 

access to more sensitive, ancillary, private tests
•	 More support for lower-risk trading, biosecurity 

and herd management decisions
•	 Preparation for cattle vaccination by 2030, new TB surveillance tools 

and WOAH  validated ancillary tests, as they become available
•	 Better sharing of practical knowledge between 

farmers, vets and local TB groups

Good decisions depend on good 
information shared locally.

Keeping herds TB-free for longer 
through practical prevention, 
earlier action and new tools.
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Putting farmers and vets in the 
driving seat locally

What is changing
•	 Faster, clearer support when TB is found to help farmers 

and vets act quickly and with confidence
•	 Greater involvement for farmers and farm vets to shape 

herd-level and local TB action together so it reflects 
local risk and different farming systems

•	 Better access to APHA advice and local TB information 
to improve practical decision-making

•	 Support for local TB groups to improve coordination 
between farmers, vets and APHA 

What is changing
•	 Expansion of badger vaccination in priority areas
•	 Improved disease surveillance in badgers, deer and 

other species to better understand local risk
•	 Managing TB breakdowns in farmed non-bovines’ where it is 

proportionate to risk and scientific evidence shows it benefits cattle
•	 Greater focus on implementing practical wildlife 

biosecurity around feed, water and housing
•	 A framework will be developed to support future decisions 

about disease control management in badgers 

TB control works best when there is 
collaboration at all levels, with decisions able to 
be informed locally, by those who know the farm.

Wildlife and other species need not 
pose a significant TB risk to cattle.
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Reducing TB risk from the 
wider environment5



WHAT HAPPENS NEXT?
The proposed Bovine TB control strategy for England is designed to 
support farmers and their vets to take greater control of TB through better 
information, earlier action and stronger local collaboration. It aims to reduce 
the number and length of TB breakdowns, support safer cattle trading, 
protect herd health and farm sustainability.

Progress towards a TB-free future will depend on practical action on farms, 
shared learning and continued partnership between industry, government, 
APHA, vets and farmers.

How farmers can get involved
•	 Speak to your farm vet about herd TB risk
•	 Use available TB data and 

herd history tools
•	 Review cattle buying and 

biosecurity decisions
•	 Join local TB discussions and groups
•	 Be informed about new cattle 

testing and vaccination options
•	 Get involved in wildlife surveillance 

and badger vaccination

Who helped shape this work?
This strategy has been developed through 
collaboration and input from over 100 
people who are all dedicated to work 
together and play a role to help achieve a 
TB-free future:
•	 Farmers from High Risk, Edge 

and Low Risk Areas
•	 Vets
•	 Scientists and researchers
•	 Industry and member organisations
•	 Environmental and wildlife stakeholders

For more information:

• Visit the TBhub   
• Speak to your farm vet

To access the recommended bovine TB control strategy for England, visit TBhub.co.uk

Produced June 2026

The vision for 2038 is for England to achieve Officially bovine TB-free status under 
World Organisation for Animal Health requirements – protecting the health of 
cattle and people, supporting the wellbeing of farmers and vets, and contributing 
to the environmental and economic sustainability of farm businesses.


